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Oct 28, 2003

To:

Ralph Pasquinelli, Mike Church , Don Edwards, Dave McGinnis, Claudio Rivetta 

Chandrashekhara Bhat, Vincent Wu , Brian Chase, Keith Meisner , Joe Dey 

cc:

Roger Dixon, Peter Garbincius, Pushpa Bhat
From:

Jeff Spalding, Ioanis Kourbanis


Subject:
Outcome of the Review of 2.5 MHz Acceleration in the Main Injector
The purpose of this note is to draw the conclusion for the review of 2.5 MHz acceleration in the Main Injector held on October 2.  

First, thanks to Ralph Pasquinelli and the review committee members for their time and for lending their technical expertise, and also for writing the report promptly. And thanks to the project team for preparing the documentation for the review. 

The purpose of the review was to document the status of the project and to identify the scope of further work needed and in particular the requirements on the Main Injector RF system. 

The committee found that the studies to-date have made good progress and believes that completion of the project will result in a significant improvement in the longitudinal antiproton emittance in the Tevatron. The project requires the beam-loading compensation system being developed for slip stacking, plus an additional vector feedback controller module.

We accept the recommendations of the committee. 

· The Main Injector RF upgrade should support both the slip stacking project and the 2.5 MHz acceleration project. 

· The project team should provide the RF department with specifications and tolerances by December 1.

· Also by December 1, the project team should develop a resource-loaded schedule including  the work on beam-loading for slip stacking.

The committee encouraged the project team to devise a plan that would have the potential to make 2.5 MHz acceleration an operational system by spring of 2004. The RF and MI departments should provide the resources and support to accomplish this.

Again, thanks everyone.

Sincerely,

Jeff




Ioanis 
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