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Tevatron/Beams Division

Oct 09, 2003

TO:

Andreas Jansson and the IPM design group,



Valery Lebedev and the IPM Review Committee 

CC:

Roger Dixon, Peter Garbincius, Dave McGinnis, Pushpa Bhat

FROM:
Vladimir Shiltsev, Jeff Spalding


SUBJ.:
Go-ahead on the IPM project
First of all, we‘d like to thank Andreas and the team for the impressive design work on the Tevatron IPM and for the well prepared presentations at the Review.  Special thanks to the review committee led by Valery Lebedev for the thoughtful summary and recommendations, and for their timely preparation of the report. 

The committee emphasized the importance and benefit of measuring beam shape oscillations at injection in the Tevatron and evolution of the beam emittance on the ramp, and endorsed the proposed development of the Ionization Profile Monitor as the right technical approach to this problem.  

 We therefore approve the project to continue within the scope of the Run II Upgrades with the goal of installing and commissioning into operation two IPMs (one vertical and one horizontal) in the Tevatron E-sector as soon as possible. In particular the project should be planned with the constraints of the Run II schedule in mind, where the installation window is expected to occur in August to September 2004. Andreas Jansson is the project leader.


The next steps include:

(a) consideration of the specific points made in the review report in developing the project plan

(b) development of the project timeline, estimation of manpower needs, and execution plan by the end of October 

(c) identification of long lead-time purchases 

(d) a review of the IPM magnet specifications by the Tevatron Department prior to placing purchase orders

To Andreas, and the project team, we are confident that you will succeed with the project and will be glad to provide any support we can, and to the review committee, thank you again for your work.

Sincerely, 

 

   

V.Shiltsev



J.Spalding 

_958987192.unknown

