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Procedure for Reviews
Requests for reviews originate from Division Headquarters - i.e. Roger Dixon (Of course Departments can hold their own less formal internal reviews.) 

For reviews which are part of the Run II Upgrade Plan WBS, the Project Manager (Jeff Spalding) is Roger's designee. For other reviews Roger can designate Jeff or someone else as the "Project Manager". The designee is responsible for reporting back to Roger.

The project manager describes the reason for the review and identifies any decisions which depend on its outcome.

The Project Manager (Jeff or Pushpa Bhat as designee) works with the Level 2 Manager (Ioanis, Steve Werkema, Paul Derwent or Vladimir) to identify the chair and committee and to draft the charge, and along with the chair to define the review process/agenda. (For non-WBS reviews the relevant department head is the equivalent of the L2 manager.) 

The chair is responsible for reporting the findings of the reviewers to the Project Manager (Jeff and Pushpa as designee) and the L2 Manager.

The Project Manager and L2 Manager together are responsible for defining the follow-up actions in response to the review recommendations. The Project Manager is responsible for ensuring that the follow-up satisfies the reason for the review and for making the decisions based on the outcome of the review. The L2 Manager is responsible for ensuring that the follow-up actions are planned and carried out. 
The Project Manager is responsible for ensuring that the reason/decisions, the charge, committee report and the outcome of the decisions are posted on a web site, and for adding closing statements.

